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FEED THE FUTURE MALAWI MOBILE 

MONEY PROGRAM 
 

Feed the Future Malawi Mobile Money is an associate award 

under the USAID funded FIELD-Support LWA that seeks to increase 

mobile money adoption in Malawi and enhance product 

development through collaborative, targeted interventions that 

demonstrate the advantages of mobile money.  
 

Context 

As part of the USAID Forward initiative, the USAID Mobile 

Solutions team is working with nine Missions including 

USAID/Malawi to develop distinct mobile money programs that 

accelerate financial inclusion, root out corruption, empower 

entrepreneurs and unlock the potential of the private sector. From a 

demand, supply and regulatory perspective, the market in Malawi is 

ready for this leap. 
 

Program Implementation 

The Feed the Future Malawi Mobile Money program supports and 

advances the growth of mobile money in Malawi through a series of 

coordinated interventions that include strategic pilots as well as 

targeted technical assistance to key public and private sector 

stakeholders. The primary objectives of this project are: 
 

 Test platforms and models for increasing mobile money 

enrolment and adoption, focusing on select unbanked or 

under-banked market segments (i.e. such as farmers, day 

laborers, and social welfare recipients); 

 Enhance product development and service delivery through the creation of dedicated transaction 

environments for service providers to test and modify their offerings; and 

 Disseminate lessons learned for a more comprehensive evidence base for mobile money acceleration. 
 

Feed The Future Malawi Mobile Money technical assistance includes assessments of the market, regulatory 

framework and the current mobile money ecosystem in country. Feed The Future Malawi Mobile Money also 

provides technical assistance to and facilitates partnerships within the active Mobile Money Coordinating Group 

(MMCG). This group’s members include mobile network operators, USAID, the World Bank, and key 

stakeholders in the local banking sector. 

Current activities are broken into five broad categories: 

Background on Malawi 

Member of the Better Than Cash Alliance 

since June 2013. 

Member of the Alliance for Financial 

Inclusion since February 2010. 

Population: 17,280,000 

Banked: 27% 

Mobile Network Coverage: 80% 

Mobile Penetration: 36% 



 

 

CONTACT US: 

1. Technical Assistance. Working in close collaboration with the 

development community, regulators, and other key stakeholders to 

ensure the capacity exists to monitor a larger mobile money 

ecosystem and user base. 

2. Capacity Building. Integrate capacity building efforts into all 

activities, with a special focus on ensuring that the MMCG is a 

sustainable industry body that continues to develop the digital 

finance ecosystem independent of donor support.  

3. Ecosystem Development. Support the performance and continued 

expansion of the digital financial services sector, driven currently by 

two mobile money service providers, Airtel and TNM, and their 

bank partners. Among others, one key area of focus will be on 

building agent capacity and liquidity. 

4. Transition to Cash-Lite. With the renewed demand by 

government to transition to G2P payment streams, Feed the Future 

Malawi Mobile Money is utilizing the Payment Innovations Costing 

Utility Analysis and other transacting mapping tools to explore new 

opportunities for digital payments. These tools are crucial in developing a case for the transition of 

various payment streams and discerning the true impact of mobile money initiatives. 

5. Pilots. Based on research outcomes Feed the Future Malawi Mobile Money will pilot different mobile 

money models in order to test the efficacy of using m-money for targeted development purposes and 

provide necessary data for advocating for future policy changes and program decisions. Through a 

phased grants design and execution process, funding and technical assistance will be provided to local 

implementing partners selected to execute these activities.  

 

Feed the Future Malawi Mobile Money Pilot Initiatives 

The Hunger Project: Transition microfinance loan disbursements and repayments to mobile money 

for 200 beneficiaries. 

National Association of Smallholder Farmers (NASFAM): Test the ability of mobile money to 

make payments to 2,110 farmers for agricultural produce. 

Agricultural Commodity Exchange (ACE): Adopt a mobile money platform to deliver loans to 

farmers and settle contract values to suppliers of farm produce for 2,500 beneficiaries. 

Malawi Union of Savings and Credit Cooperatives (MUSCCO): Link MUSCCO affiliates’ core 

banking system to the MNOs which will allow 30,000 credit cooperative members to make deposits and 

withdrawals directly from their accounts via a mobile wallet. 

Malawi Savings Bank: Link 500 civil servants’ bank accounts to mobile wallets allowing them to collect 

their salaries more efficiently. 

CARE: Link Village Savings and Loan Associations to formal finance institutions through mobile money 

for 3,200 beneficiaries. 
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