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FEED THE FUTURE MALAWI MOBILE 

MONEY PROGRAM 
 

Feed the Future Malawi Mobile Money is a four-year long project that seeks to increase mobile money adoption 

in Malawi and enhance product development through collaborative, targeted interventions that demonstrate the 

advantages of mobile money.  

The program supports and advances the growth of mobile money in Malawi through a series of coordinated 

interventions that include strategic pilots as well as targeted technical assistance to key public and private sector 

stakeholders. The primary objectives of this project are: 
 

 Test platforms and models for increasing mobile money enrolment and adoption, focusing on select 

unbanked or under-banked market segments; 

 Enhance product development and service delivery through the creation of dedicated transaction 

environments for service providers to test and modify their offerings; and 

 Disseminate lessons learned for a more comprehensive evidence base for mobile money acceleration. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Program Implementation 

Numbers at a Glance 

Feed the Future Malawi Mobile Money has: 

 Trained nearly 10,000 people in digital and financial literacy 

 Conducted 9 pilots with various organizations to digitize payments 

 Collected 8,500+ waypoints including Mobile Money Agents, Financial Services, Mobile Telecom, 

Agriculture, Commerce & Transport, etc. to facilitate investment in the ecosystem 

 Conducted 31 road shows and 11 community mobilization meetings 

Transaction types have diversified over three years with significant increases among cashing in and cashing out. 

More importantly, the number of transactions increased from 582,123 per quarter in 2013 to 23,872,438 in 2016. 

 

There were less than 200,000 mobile wallets at project 

inception and over 2.5 million wallets now – 27% of which 

are active.  

 

Of the 22,000 agents, over half of them are active 

(55%). 
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Mobile Money Coordinating Group 

Feed The Future Malawi Mobile Money technical assistance includes 

assessments of the market, regulatory framework and the current 

mobile money ecosystem in country. Feed The Future Malawi 

Mobile Money has also provided technical assistance to and 

facilitated partnerships within the active Mobile Money 

Coordinating Group (MMCG). This group’s members include 

mobile network operators, the Reserve Bank of Malawi, USAID, 

the World Bank, and key stakeholders in the local banking sector. 

This model has since been replicated in other markets. 

Agent Capacity Building 

Feed the Future Malawi Mobile Money has worked with private 

sector service providers to develop the ecosystem both at the 

central level and in targeted geographies. The project has: 

 Delivered agent network development & expansion workshops 

for Banks, MNOs, and regulators  

 Organized “experience sharing sessions” for TNM and Airtel 

mobile money agents 

 Developed liquidity management tool and delivered training to 

key DFS service providers 

 Carried out mystery shopping exercise to assess capacity of 

agent network 

 

 

 

 

 

 

 

 

 

This is Alimawo. He is 29 years old and has been an agent with Airtel 

for two years. He works in his uncle’s shop and where enjoys the 

benefits of being an agent and would like to even expand in this 

area. He currently deals mostly with customers who want to cash in 

and also performs the occasional merchant transaction. He uses the 

commissions that he earns to pay for his rent and other living 

expenses. After that is taken care of, he uses what’s left over to 

reinvest in e-value so that he can accommodate even more cash-ins.  

 

CONTACT US: 

This is Melina from Ntcheu District. Melina is a married 39-year-old 

woman. She earns a living through farming and small scale income 

generating activities. Melina did not have a bank account so finding a 

secure place to save money had been a challenge for her until she opened 

her first mobile money account through a Feed the Future Malawi Mobile 

Money pilot activity. Melina received training on mobile money and 

financial literacy. In addition to using the mobile money account to save 

money securely, she has been using it for many other things – as a wallet, 

for buying airtime, and for sending money. Melina further says she wants 

to use her mobile money account to save more money. “Now I plan to 

keep more money in my account. I plan to accumulate savings to buy 

fertilizer to use in my garden.”    November 2013 

 

 

Pilots: Transitioning to Cash Lite 

The project has supported a total of 9 pilots to transition cash 

payment streams to digital payments. Partners have included 

agriculture value chains, the government of Malawi, financial 

institutions, and USAID implementing partners. Additionally, the 

project partnered with social cash transfer programs to provide 

digital and financial literacy training to program beneficiaries to 

prepare them to receive their payments via mobile money. 

 

 

 

 

 

 

 

 

 

 

 

This is Alimawo. He is 29 years old 

and has been an agent with Airtel for 

two years. He works in his uncle’s shop 

and where enjoys the benefits of being 

an agent and would like to even expand 

in this area. He currently deals mostly 

with customers who want to cash in and 

also performs the occasional merchant 

transaction. He uses the commissions 

that he earns to pay for his rent and 

other living expenses. After that is taken 

care of, he uses what’s left over to 

reinvest in e-value so that he can 

accommodate even more cash-ins.   
         May 2016 

 


